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A A Social Enterprise

A Based in Govan, Glasgow
A Outlets in Govan and Shawlan

A Mission
I Diverting carpets from landfill
I Helping the socially excluded
I Providing low cost flooring




Strengths

AJnique
A<nown
Meople
/Some profitable activity
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AGrantDependent*

Moing too many things
Anconsistent Supply*

A ack of process and systems
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A Businesses align themselves
with grants, rather than the
other way around!

A They discourage creative
problem solving

A They are spent on
consumables, not long ter
growth
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Changetl Mission

A Mission

I Divert from landfill
A Focus on commercial volume
A Focus on carpet tiles

I Create jobs and training
A Relevant to our customers
A Investing in growth
A Fit for purpose

I Provide low cost flooring solutions
A For organisations and individuals
A Third Sector
A Small Public Sector




