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A Short History

ÅA Social Enterprise

ÅFounded 2004 by Kate Chappell

ÅBased in Govan, Glasgow

ÅOutlets in Govan and Shawlands

ÅMission

ïDiverting carpets from landfill

ïHelping the socially excluded

ïProviding low cost flooring



Strengths

ÅUnique
ÅKnown
ÅPeople
ÅSome profitable activity

Weaknesses

ÅGrantDependent*
ÅDoing too many things
ÅInconsistent Supply*
ÅLack of process and systems

Opportunities

ÅThe carpet tile business!
ÅIncreasedenvironmental awareness
ÅCorporate Social Responsibility
ÅIncreased landfill prices

Threats

ÅFundingcutbacks
ÅUnprofitable activity
ÅInsolvency
ÅIf not Spruce, someone else?
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The Problem With Grants

ÅBusinesses align themselves 
with grants,  rather than the 
other way around!

ÅThey discourage creative 
problem solving

ÅThey are spent on 
consumables, not long term 
growth
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How do we become 
financially self-

sustaining without 
abandoning our core 

social values?



Change #1 - Mission

ÅMission
ïDivert from landfill
ÅFocus on commercial volume
ÅFocus on carpet tiles

ïCreate jobs and training
ÅRelevant to our customers
ÅInvesting in growth
ÅFit for purpose

ïProvide low cost flooring solutions
ÅFor organisations and individuals
ÅThird Sector
ÅSmall Public Sector


