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Its all about business!

You must prove your product Is
recyclable

AConsumers want it
ARegulators enforcing it
ACompetitors are doing it
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Donot whi nge'!

I everyone else Is doing it
Retall Construction

Courtauld Commitment Halving Waste to Landfill

Carbon labelling Commitment

Ashdown Plasterboard

Packaging compliance _
Commitment/ PAS109

schemes
Recovinyl i PVC recycling

WEEE & ELV scheme

Industry compliance Recofloor i Vinyl flooring
schemes scheme
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Business benefits

Immediately - Sell more carpet

0 Protect your market position against competing
products-whi ch are al | 60goi ng

o Improve brand image

Longer term - cut costs and retain customers

o Takeback at end of life improves link with customers
and generates repeat business

0 Closed loop recovery creates new raw materials
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Hard lesson from other

sectors:
Do it voluntarily

If not, the regulators will
force you

and that can be painful!
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Carpet recycling Is complex

But consumers
want it

Immediate
business
benefits
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Recycling Issues
A Collection ’ \
ADeveloping new ETEE LRI

outlets |
ADesign for

recycling
AMaking it work commercially
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Collection T not a big problem

Lessons learned:

A Keep it out of the general waste stream
o Maintains material value

A Backload logistics with distributors
0 Cuts collection cost

A Product leasing

0 Makes recovery easier
0 Retains link with customer over full life cycle
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Develop recycling outlets

AExploit polymer properties
AExploit fibre properties
ARecover energy value

Business benefits from good news
stories and (later) volume growth
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Exploit polymer properties

Recover as pellet for injection
moulding or sheet - soon

Closed loop recycle to new
carpet I not yet!
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EXxplolt fibre properties

A Insulation
o thermal or sound
A Non-woven fabrics
A Growing media
A Animal bedding
A Underlay
A Road surface stabiliser

All these are hapéing
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Recover energy value

ASmall scale space heating
(may need pelletisation)

APower generation i in waste
INcinerators

Much better than landfill
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Design for recycling

Back marking
Eliminate fibre blends

Reduce complexity

Immediate business benefits
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Making it work commercially

Commit publicly to recycling now
0 Use your marketing budget
0 Engage your sales teams
Create exclusive recycling brand for members

Fund collection growth with Flooring
Recycling Notes

Reap the business benefits!
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Flooring Recycling Notes

Industry leaders commit to recycling
obligations 1 linked to sales tonnage

Recyclers generate FRNs for tonnes recycled
Manufacturers & importers:

orecycle themselves to satisfy obligation
o buy FRNs from recyclers

o pay Into recycling development fund if not
enough FRNs availlable (sets price ceiling)
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Flooring Recycling Notes

Model proven elsewhere
Encourages recyclers to invest

Incentivises members to
support the supply chain
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It can be done!

UK
Recovinyl
recycling
volumes
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www.carpetrecyclinguk.com



